
 

Ashford Board of Education 

Regular Meeting Minutes – September 1, 2022 

7:00 pm 

Meeting Held In Person and Electronically Via Zoom  
Note: Per CGS 10-218, Board of Education Meeting Minutes are provided in a draft format within 48 hours of the date the meeting was held. With the exceptions of motions 

and votes recorded, the minutes are unofficial until they have been read and approved by a majority vote by the Board. Should edits be necessary, they will be made at a 
regularly scheduled meeting, noted in the meeting minutes, and so voted upon. 
 

Call to Order 

• Chair Jane Urban called the meeting to order at 7:04 p.m.  

• Board members present: Al Maccarone, Kim Kouatly, Meghan Smith, Jennifer Lesczzynski, Tess Grous and Marian 

Matthews (7:13 pm) 

• Also present was Director of Pupil Personnel/Acting Superintendent Cindy Ford and Business Manager Deana 

Chrzan. 

 

Pledge of Allegiance 

 

Board Chair Comments 

Chair Jane Urban thanked members of the staff for providing the board with a great meal at its August meeting and to 

everyone for getting school ready and making a wonderful first day! Members were reminded of the CABE conference which 

will be held in November. 

 

Communications 

Kim Kouatly noted that public communication will be held at the second opportunity for comment later in the meeting. There 

were no written communications to the board. 

 

Old Business 

a. Approval of May 2022 Financial Statement 

The May 2022 financial statement was distributed to the board in June. Action on this statement will be addressed under New 

Business with FY 22 budget transfers and approval of the year end expenditure report later in the meeting. 

b. Superintendent Goals 

Acting superintendent Cindy Ford reviewed her goals originally distributed at the board’s annual planning session in August. 

She has made some slight revisions since that time. The superintendent goals were reviewed with board member feedback, 

input and comments for alignment with the goals of the Board of Education as follows: 

• Communication 

• Financial 

• Culture 

• Community Relations and Facilities 

Topics of discussion and dialogue to finalize the Superintendent goals were largely centered on curriculum, delivery of 

instruction using and applying stakeholder input, district wide professional development, student learning loss during the 

pandemic, required testing, assessment programs that will no longer be approved by the CSDE, improvements to 

communications with families and the community as a whole through the Ashford Citizen and both the town and 

school/district websites. Superintendent Creller had begun a relationship with Great Schools in collaboration with E.O. 

Smith, and that will be continued with administrative team and staff moving this initiative and implementation forward.  

 

New Business 

a. Approval of FY 22 Budget Transfers 

b. Approval of Year End Expenditure Report 

Business Manager Deana Chrzan explained to the board that outstanding invoices for the fiscal year ending in June continue 

to be received after June 30th, therefore, approval of budget transfers cannot be requested until August. Ms. Chrzan reported 

that year-end report projects a FY 22 balance of $75,941.04 which is slightly less than 1% of the approved FY 22 budget. 

This is largely due to staff changes that occurred throughout the course of the fiscal year. Board members requested more 

detail about some of the line items in the transfer document. The board would like to have similar reports concerning grants 

and grant expenditures in the future. Ms. Charzan explained that per board policy transfers must be made to zero out lines 

within the budget each year.  
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Motion made by Kim Kouatly to approve the May 2022 Budget and Expense report. Motion seconded by Marian Matthews 
and carried unanimously. 

Motion made by Meghan Smith to approve the FY 22 Budget transfers as presented. Motion seconded by Al Maccarone and 

carried unanimously. 

Motion made by Kim Kouatly to approve the Year End Expenditure report dated 8/24/2022. Motion seconded by Marian 

Matthews and carried unanimously. 
c. Staff Resignation  

A notice of resignation was received from custodial employee Jacob Lyman. The vacancy has been posted. 

Motion made by Kim Kouatly to accept the resignation of Jacob Lyman. Motion seconded by Meghan Smith and carried 

unanimously. 

d. Staff Appointments 

There are two appointments, Brittany Brown (Grade 6) and Amanda Jacaruso, Social Worker. Acting Supt. Cindy Ford noted 

that a resignation from our contracted physical therapy vendor was received this week. Arrangements have been made to 

cover this service. 

Motion made by Kim Kouatly to approve the staff appointments of Brittany Brown and Amanda Jacaruso. Motion seconded 

by Marian Matthews and carried unanimously. 
Opportunity for Public Comment 

Secretary Kim Kouatly opened public comment, reminding that in order to be heard you must raise your hand, wait to be 

unmuted if participating by Zoom, state your name and address. Each individual has 3 minutes to speak, and Public Comment 

shall be 20 minutes in duration. 

Public comment was closed with no participants. 

 

Board of Education Self-Evaluation (Executive Session Anticipated) 

The board received copies of the self-evaluation template at the annual planning meeting in August, it was also sent to 

members electronically. Board self-evaluation is held in executive session as confirmed by CABE.  

Motion made by Marian Matthews (8:32 pm) to enter into executive session for the purpose of board of education self-

evaluation. Motion seconded by Meghan Smith and carried unanimously. 

All seven board of education members were present in executive session. 

Adjournment 

Motion made by Marian Matthews to adjourn the meeting at 9:41 p.m.  Motion seconded by Jennifer Leszczynski 

and carried unanimously. 
 

 

Recorded by: Jennifer Truax 

 

 

Zoom Recording:  

https://us02web.zoom.us/rec/share/FUfCavx1s9O-PsnpZfh-

5w26In5qjUJb7_BXuNXeT07SQb7A_baZ1ctYFSaUwBSZ.oqrvJgiTYMRuHg-b  

Passcode: c@PB&ME6 

 

 

 

 

 

 

https://us02web.zoom.us/rec/share/FUfCavx1s9O-PsnpZfh-5w26In5qjUJb7_BXuNXeT07SQb7A_baZ1ctYFSaUwBSZ.oqrvJgiTYMRuHg-b%20%20Passcode:%20c@PB&ME6
https://us02web.zoom.us/rec/share/FUfCavx1s9O-PsnpZfh-5w26In5qjUJb7_BXuNXeT07SQb7A_baZ1ctYFSaUwBSZ.oqrvJgiTYMRuHg-b%20%20Passcode:%20c@PB&ME6














2021-22 Final Budget Transfers

Account Description Debit Credit

100.1000.11.10.1.10 Cert Staff - Elementary 20,460.54$    

100.1000.110.00.1.10 Paraeducator - Reg ed 12,189.95$    

100.1000.111.30.1.10 Cert Staff - Phys Ed 1,107.82$      

100.1000.111.31.1.10 Cert Staff - Music 13,755.15$    

100.1000.111.33.1.10 Cert Staff - World Language 53,258.00$    

100.1000.111.50.1.10 Certified Staff - Middle School 27,963.78$      

100.1000.113.30.1.10 Sub Teachers/Paras - Reg ed 26,936.74$      

100.1000.113.31.1.10 Sub Workshop Pay 2,446.84$      

100.1000.151.00.1.10 Cert Staff - CT TEAM Mentor 194.75$         

100.1000.210.01.1.10 Med/Dental Ins Reg ed 129,322.08$    

100.1000.210.02.1.10 HSA ER Cont - Reg ed 23.85$            

100.1000.210.03.1.10 Health Ins Waiver Reg ed 3,056.95$        

100.1000.215.00.1.10 Group Life Ins - Reg Ed 2,229.11$      

100.1000.220.00.1.10 Social Security/Medicare 47,864.57$    

100.1000.230.01.1.10 Retirement - Cert/403b Reg ed 5,000.00$      

100.1000.251.00.1.10 Tuition Reimbursement - AEA 2,558.14$      

100.1000.252.00.1.10 Tuition Reimbursement - MEUI 5,000.00$      

100.1000.260.00.1.10 Unemp Comp Reg Ed 9,299.94$        

100.1000.270.00.1.10 Workers Comp Ins - Reg ed 1,648.29$      

100.1000.330.01.1.10 Professional Dev Reg ed 1,489.89$        

100.1000.561.00.1.10 Tuition - Out of District 18,961.00$    

100.1000.580.00.1.11 Mileage Contracted Reg ed 168.58$         

100.1000.610.10.1.11 Inst/Gen'l Supplies - Elementary 29,027.47$      

100.1000.610.30.1.10 Copier - Paper 1,551.22$      

100.1000.610.31.1.10 Prof Dev Supplies 1,040.50$      

100.1000.610.32.1.11 Instr/Gen'l Supplies - After School 4,750.00$      

100.1000.610.33.1.11 Instr/Gen'l Supplies - Music 882.82$         

100.1000.610.34.1.11 Inst/Gen'l Supplies - art 3,053.08$        

100.1000.610.35.1.11 Inst/Gen'l Supplies - athletics 131.80$           

100.1000.610.50.1.11 Inst/Gen'l Supplies - Middle 6,134.95$        

100.1000.640.10.1.11 Textbooks Elementary 666.91$           

100.1000.640.50.1.11 Textbooks Middle 63.96$              

100.1000.730.00.1.10 Equip - Copier Lease 2,563.57$      

100.1000.730.11.1.11 Equip - Tech Elementary 9,886.60$      

100.1000.730.30.1.11 Equip - PE/Athletic 824.49$         

100.1000.730.32.1.11 Equip Art 19.37$              

100.1000.730.33.1.11 Equip Music/Band 14.14$              

100.1000.730.50.1.11 Equip Tech Middle school 1,103.46$        

100.1000.810.00.1.11 Dues and Fees - Student 2,091.36$        

100.1200.110.00.2.10 Paraeducator - Spec ed 22,162.78$    

100.1200.111.33.2.10 Cert Staff - Spec ed 17,469.28$      

100.1200.113.00.2.10 Sub Teachers/Paras - Spec ed 3,860.00$        



100.1200.152.10.2.10 ESY Program Teachers 153.60$         

100.1200.152.11.2.10 ESY Program Paraprofessionals 71.42$            

100.1200.210.01.2.10 Medical/Dental Ins. - Spec ed 150,810.24$  

100.1200.210.02.2.10 HSA ER Contrib - Spec ed 3,333.30$        

100.1200.210.03.2.10 Healthcare Waiver - Spec ed 625.00$         

100.1200.215.00.2.10 Group Life Ins - Spec Ed 793.86$         

100.1200.220.00.1.10 Social Security/Medicare 16,828.66$      

100.1200.220.00.2.10 Social Security/Medicare 35,205.85$    

100.1200.260.00.2.10 Unemp Comp Spec ed 8,481.00$      

100.1200.270.00.2.10 Workers Comp Ins - Spec ed 384.00$         

100.1200.330.31.2.10 Professional Dev Spec ed 1,276.79$      

100.1200.561.00.2.12 Tuition - Outplaced - Spec ed 39,396.94$    

100.1200.580.00.2.12 Mileage Contracted Spec ed 75.00$              

100.1200.610.00.2.10 ESY Program supplies 2,410.80$      

100.1200.610.31.2.12 Inst/Gen'l Supplies - Spec ed 3,313.14$        

100.1200.610.32.2.12 Supplies - Behav Support - Spec ed 972.13$         

100.1200.610.33.2.12 Supplies - Life Skills - Spec ed 427.31$         

100.1200.610.34.2.12 Tech - Assistive/ACC - Spec ed 500.00$         

100.1200.640.00.2.12 Technology Spec Text (NIMAS) 500.00$         

100.1200.730.00.2.12 Equip - Spec ed 134.98$         

100.1200.810.00.2.12 Dues and Fees - Spec ed 250.00$         

100.2110.111.00.1.10 Cert Staff - Social worker 18.00$              

100.2110.220.00.1.10 Social Security/Medicare 502.99$           

100.2120.220.00.1.10 Social Security/Medicare 390.24$           

100.2130.110.00.1.10 Nursing Staff 268.75$         

100.2130.113.00.1.10 Sub Nurse 1,575.00$        

100.2130.152.00.2.10 ESY Program Nurse 267.50$         

100.2130.220.00.1.10 Social Security/Medicare 2,061.27$        

100.2130.610.00.1.11 Supplies - Health Room 2,570.04$        

100.2140.111.00.2.10 Cert Staff - Psychologist 37,827.67$    

100.2140.340.00.2.12 Outsourced Prof/Tech serv 17,847.50$      

100.2150.220.00.1.10 Social Security/Medicare 538.55$           

100.2150.340.00.2.12 Outsourced Speech - Spec ed 3,499.70$        

100.2160.340.00.2.12 Outsourced Occ Ther - Spec ed 7,151.50$      

100.2170.340.00.2.12 Outsourced Phy. Ther. - Spec ed 3,422.00$      

100.2190.340.31.2.12 Outsourced Behavior Ther. - Spec ed 3,478.72$      

100.2190.340.32.2.12 Outsourced Consultant - Spec ed 675.00$           

100.2210.151.00.1.10 Curriculum Development 77.38$            

100.2210.220.00.1.10 Social Security/Medicare 22.90$              

100.2220.111.00.1.10 Cert Staff - Library Specialist 16,258.80$    

100.2220.220.00.1.10 Social Security/Medicare 296.52$           

100.2220.610.00.1.11 Supplies - Library 1,248.00$      

100.2220.610.30.1.11 Subscriptions - Non-Technology 668.00$         

100.2220.640.10.1.11 Library Books - Elementary 1,110.95$        

100.2220.640.30.1.11 Library Periodicals 601.00$         

100.2220.640.50.1.11 Library Books - Middle 388.47$           

100.2230.610.00.1.11 Tech - Supplies - Admin 1,481.82$        



100.2230.610.10.1.10 Tech Supplies - Elementary 1,351.00$      

100.2230.610.30.1.11 Subscriptions - Tech - Reg ed 4,912.99$        

100.2230.610.50.1.10 Tech Supplies - Middle 4,679.38$      

100.2230.730.00.1.11 Equip - Tech - General 1,168.03$      

100.2240.610.30.1.11 Assessments - Reg ed 140.40$           

100.2240.610.31.2.12 Assessments - Spec ed 1,836.62$        

100.2290.151.30.1.10 Program Advisors 6,845.78$      

100.2290.151.31.1.10 Program Dir and Coordinators 2,330.24$      

100.2290.220.00.1.10 Social Security/Medicare 405.72$           

100.2300.220.00.1.10 Social Security/Medicare 2,081.21$        

100.2300.600.00.2.12 Supplies - Office - Spec ed 158.31$           

100.2310.110.00.1.10 Meeting Stipend BOE 45.00$            

100.2310.340.01.2.10 Legal Expense - Spec ed 2,505.69$      

100.2310.340.02.1.10 Legal Expense - Reg ed 23,969.50$      

100.2310.340.03.1.10 Other Prof Service 12,996.37$      

100.2310.600.00.1.10 Supplies - BOE 219.61$         

100.2310.810.00.1.10 Dues and Fees - BOE 1,391.20$        

100.2320.100.00.1.10 Admin - Superintendent - CO 46,526.60$      

100.2320.110.02.1.10 Community - CO 515.00$         

100.2320.220.00.1.10 Social Security/Medicare 2,870.90$        

100.2320.290.00.1.10 Other Benefits - Supervision 200.00$           

100.2320.330.00.1.10 Professional Dev Admin 2,611.30$      

100.2400.100.31.1.10 Admin - Principal - Assistant 7,375.00$        

100.2400.110.30.1.10 Office Staff - Principal 1,967.63$        

100.2400.220.00.1.10 Social Security/Medicare 3,897.96$        

100.2400.251.00.1.10 Tuition Reim - Administration 2,000.00$      

100.2400.290.30.1.11 Other Benefits - Principal 170.18$           

100.2400.600.30.1.11 Supplies - Office - Principal 415.30$         

100.2400.600.31.1.11 Principal - Discretionary Fund 200.84$           

100.2400.810.00.1.11 Dues and Fees - School 268.99$           

100.2490.610.50.1.11 Grad Supplies 530.73$           

100.2500.250.00.1.10 Tuition Reim - CO 1,000.00$      

100.2500.530.01.1.10 Comm. - Telephone 5,093.41$        

100.2500.530.02.1.10 Comm. - Postage 867.28$           

100.2500.530.03.1.10 Comm - Internet 8,017.69$      

100.2500.530.04.1.10 Comm. - Advertising 15.00$              

100.2500.600.00.1.10 Supplies - Office CO 322.00$         

100.2500.600.01.1.10 Supplies - Financial Forms 336.51$         

100.2500.810.00.1.10 Dues and Fees - CO 1,263.04$        

100.2510.100.00.1.10 Admin - Business Manager 2,115.00$      

100.2510.110.00.1.10 Office Staff - Business 5,983.26$      

100.2510.220.00.1.10 Social Security/Medicare 6,103.14$        

100.2510.340.01.1.10 Auditor 3,067.00$      

100.2510.340.02.1.10 Payroll Processing 7,434.20$        

100.2530.550.00.1.11 Printing 432.45$         

100.2580.110.01.1.10 Tech Assistant 1,798.36$      

100.2580.110.02.1.10 Tech Director 2,240.00$      



100.2580.220.00.1.10 Social Security/Medicare 3,829.88$        

100.2580.600.00.1.10 Software - Tech - CO Operation 238.46$           

100.2580.600.30.1.11 Software  - Tech - School 5,448.52$        

100.2580.600.30.2.12 Software - Tech - Spec ed  Operation 1,207.84$        

100.2580.730.00.1.10 Equip - Tech Maintenance 3,703.00$      

100.2600.110.30.1.10 Custodians 1,015.07$        

100.2600.110.31.1.10 Custodian - Subs 4,650.50$      

100.2600.110.32.1.10 Custodians - Emergency OT 910.35$         

100.2600.220.00.1.10 Social Security/Medicare 7,262.52$        

100.2600.290.00.1.10 Clothing Allowance 272.01$         

100.2600.430.30.1.13 Maintenance - Asbestos Monitor 507.00$           

100.2600.430.31.1.13 Maintenance - Rubbish 1,120.11$        

100.2600.430.33.1.13 Maintenance - General Repairs 5,948.27$        

100.2600.430.34.1.13 Maintenance - Painting 422.00$           

100.2600.430.36.1.13 Maintenance - Sanitary System 727.50$           

100.2600.430.37.1.13 Maintenance - Water Monitoring 6,194.00$        

100.2600.600.00.1.13 Building - Supplies 27,087.64$      

100.2600.620.00.1.10 Building - Utilities 10,336.55$    

100.2600.624.00.1.10 Fuel - Building - Heating Oil 5,862.74$      

100.2600.730.00.1.11 Equip - Non-Instructional/Rentals 7,104.59$        

100.2610.430.31.1.13 Maintenance - Boiler Repairs 3,139.66$      

100.2610.430.33.1.13 Maintenance-  HVAC 10,229.60$      

100.2610.430.35.1.13 Maintenance - Generator 3,119.48$        

100.2630.430.00.1.13 Maintenance - Building - Grounds 2,260.44$        

100.2640.431.31.1.11 Equip - Repairs - Non-Instructional 40.00$              

100.2670.430.00.1.13 Maintenance - Safety -Fire Equip 6,501.91$        

100.2680.520.02.1.10 Insur - Building/Liability 714.40$           

100.2680.520.03.3.10 Insur - Transportation 5,391.03$        

100.2680.520.04.1.10 Insur - Cyber 18,439.00$      

100.2700.110.31.3.10 Transport - Coordinator 21,538.00$      

100.2700.220.00.1.10 Social Security/Medicare 11,346.46$      

100.2700.340.00.3.10 Medical - Driver Screening 84.00$              

100.2700.810.00.3.14 Dues and Fees - Transportation 400.60$           

100.2730.110.00.3.10 Transportation - Mechanic 14,677.00$      

100.2730.220.00.1.10 Social Security/Medicare 1,985.64$        

100.2730.440.00.3.14 Transportation - Facility Useage 960.00$           

100.2790.220.00.1.10 Social Security/Medicare 764.16$           

100.2900.151.30.1.10 Athletics - Coaches 5,055.34$        

100.2900.151.31.1.10 Event Chaperones 123.47$           

100.2900.220.00.1.10 Social Security/Medicare 409.86$           

100.3100.110.00.0.15 Non-Cert Staff - Café 737.23$           

100.3100.220.00.1.10 Social Security/Medicare 3,462.07$        

100.3100.220.00.1.15 Social Security/Medicare 4,199.30$      

627,264.52$    627,264.52$  















-oAMANDA JACARUSOo-

CONTACT 

� 

�  

SKILLS 

Offering compassionate 
0 

counseling 
° Comforting oral 

communication 
0 Making keen emotional observations 
0 Maintaining ethical 

principles in case 
management 

0 Implementing student plans 
with diligence 

EDUCATION 

University of Connecticut 
2021-2022: Master of Social Work 

Member of UConn Dance Team 

University of Connecticut 

2020-2021: Bachelor of Social Work 

Community Outreach Chair of Social Work 

Student Association 

Member of Tau Sigma-Honor Society for 

transfer students 

Member of UConn Dance Team 

Central Connecticut State 

University 
2017-2020 

Social Work Major, Dance Minor, 

transferred to UConn 

Member of CCSU Dance Team 

MASTER OF SOCIAL WORK 

PROFILE 

I am an energetic and dedicated recent graduate ready to begin my career as a school 

social worker, where I can use my love of children and passion to help students become 

the best they can be. I have met all requirements for Connecticut Department of 

Education School Social Worker Certification and am in the process of applying. 

EXPERIENCE 

Fields Memorial School, Bozrah, CT 

Masters Field Placement 
2021-2022 

• Worked as the school social worker for school year working with diverse group of

students of various ages and needs. Offered counseling, ran lunch buddies, attended

PPT meetings, researched and implemented new interventions, created lesson

plans, used observations to expand my knowledge, built rapport with students and

the staff. Was the first social worker in the school system's history, this Involved

raising awareness and educating others on the profession. This also involved

creating and implementing an entirely new curriculum independently.

Laurel Elementary School, Bloomfield, CT 

Senior Field Placement 
2020-2021 

• Worked with school social worker for school year working with diverse group of 

students, ran lunch buddies, attended PPT meetings, completed mandated reporter

training, created lesson plans. Worked recess and lunch duties, collaborated with

other staff to ensure clients are receiving proper treatment. Used supervisor as a

mentor and educator to expand my knowledge from someone who is experienced in

the field.

Extended School Year Social Worker 
2021-2021 

• Worked as school social worker for summer program

Volunteer Work 
2/2020-S/2020: Hopewell Health Solutions, Glastonbury, CT 

• Helped run social media accounts including lnstagram and Facebook, researched and

created useful information to share to help promote mental health

9/2019-12/2019: Early Learning Program, New Britain, CT 

• Worked as an assistant In early childhood classes, read to and played with the

children aged 3-5, helped and assisted teachers, created newsletter to share with

families about what the children would be learning in class

9/2019-12/2019: YWCA, New Britain, CT 

• Act as support and assistant for STRIVE: a program to help middle school age girls

through developmental activities, where they can feel safe and comfortable





Jennifer Truax <jtruax@ashfordct.org>

Fwd: Letter of Resignation 
1 message

Polly Borysevicz <pborysevicz@ashfordct.org> Mon, Aug 22, 2022 at 3:34 PM
To: Deana Chrzan <dchrzan@ashfordct.org>, Jennifer Truax <jtruax@ashfordct.org>, Cynthia Ford <cford@ashfordct.org>

His last day will be Friday, September 2, 2022. 

---------- Forwarded message --------- 
From: Jacob Lyman <jlyman@ashfordct.org> 
Date: Mon, Aug 22, 2022 at 3:25 PM 
Subject: Letter of Resignation 
To: <pborysevicz@ashfordct.org> 

To Whom it May Concern,

          I am writing to officially confirm my resignation from Ashford Elementary School.

--  
Polly A. Borysevicz 
Principal
Ashford School
440 Westford Road
Ashford, CT 06278 
860-429-6419 ext. 356
fax: 860-487-4393

"It is possible to prepare for the future without knowing what it will be. The primary way to prepare for the
unknown is to attend to the quality of our relationships, to how well we know and trust one another."  Margaret
Wheatley

mailto:jlyman@ashfordct.org
mailto:pborysevicz@ashfordct.org
https://www.google.com/maps/search/440+Westford+Road+Ashford,+CT+06278?entry=gmail&source=g
https://www.google.com/maps/search/440+Westford+Road+Ashford,+CT+06278?entry=gmail&source=g
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